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1. The procedures taken to complete the corporate povernance system during 2021 and how they are
applied

Arabian Scandinavian Insurarice Company PLC- Takaful — Ascana Insurance, has adopted this targeted
and effective system, leading 1o the development of institutional work, upgrading disclosure and
ransgarency requirements, cstablishing integrity in dealings, strengthening supervision and preserving
shareholders' rights, improving performance, preserving tha rights of the Insured, reducing potential
risks and separating ownership and management, providing good management and skilled expertise
and developing the best practices on standares of corporate discipline and corporate governance and
the decision of the Chairmen of the Authority Board of Directors No. {03 /R.L) for the year 2020
concarning apgroval of joint stock companies Governance Guidz.

Ihe company's achievernents in 2021 tan be summarized as follows:

1. Ensuring compliance with internal control systerns by matching provided data with dazta
received from external auditors and allowing members of the Audit Committee to conduct their
suparvisory role more effectvely.

2. The company has committed to the arrangement with the Institute of Governance, where it has
registered the Board Secretary n the governance progran and the Board Secretary has been
awarded a certified cerlificate (Certifizd Board Sscretary) in this regard.

3. The Boaro of Direclors has completed the special session designed for the members of the
goard of Directors, and the BOD's was grented for the second time a certificate approved by
the competenl authorities stating that they have completed the specialized course of
govarnance werk and in accordance with administralive decision No. 17 for 2017 issued by the
Dubai Finencial Market.

4, The company'sexecutives as well as internal control members followed up and discussed the
company's risk management policy in accordance with the approved regulations by
implementing a cautious and effactive underwriting policy and prudent management of claims,

E. The company aiso provided a comprehensive explanation te its emplovees for the contrels of
corporate goverrance, the statement of how they are appliad, and the administrative decisions
poverning it.

6. The Board of Directors kas also followed up with the audit committes and the nominations and
remuneration cammittes in accordance with governance provisions anc regulations. The also
received reports from the Inwernal Audit Committes and reviewed them. They met and
discussed these reports with the Internal Audit Committes,

7. Company was keen to carry out its work with transparency required in respect of the
commitment to the dates and methods of disclosure of financial statements, in accordance with
all provisions and decisions of the Securities and Commodities Authority and Dubai Financial
idarket (DFM).

2. Imgrove the performance of the T department by introducing and modilying new innovalive
systems.

9, This report s made available Lo all shareholders of the company n accordance with resolution
No. {03/R.M.} for 2020,

10. The Anrual Repart and all Financial Slalements are presented Lo the shareholders before

sufficient time from the AGM meeting to enable them to review it and take their decisions,



2. Board of directors’ transactions and their direct relatives in the company shares during 2021

—— sl ol 1
31/12/2021
H.H.Sheikh Butti Bin Maktourn 8in Jumaa Al Maktoum Chairman - 28,644,000 = .
Majid Maohd Amin Al Kazim Vice Chairman | 35,019,711 | - =
Faisal Agil Al Bastak Member | 7?,0';’?;1: : - ==
Mahmoud Hadi Hassan Member | 1,456,143 i
Khalid Al Redha ‘ Nember 2,434,325 - -
| H.E.Dr Mahammad Salim Al Olama Member §,140 = s
: H.E. Abdullz Abciutrahman Al Shaibani Member = = = ]

3. Board Formation
The Board of Directors consists of tachnically and professlonally qualified membars (a5 on date of
preparation of the governance report} with high leve| of experience and skills as described hereunder:

MName | Catepory EBperienos & CQualificatiens  Pariod Their Their posilions in any oter emporiant
| Enstulive, Non- sarved 35 8 imemberships and supetultory, govemmontal or businots
| Ewacutlve, and BOD: postticns in any entities

Inde pendent member of olher joint-stock
the Company  compandes
since hig first
edection goke

His Highness Shalkh Butel Exesutve He served as deputy 1998 A Kuling Famiby

Bin Makroum Bin Jumaa Al | commander in Central

i kkoum Militery Arzs

iajid Mohammad Amin Al | Exesutive Businessman 2000 A Chiaf Frecitive Dficer of Al Kadim

Kezim Groun of Companios.

Hadhelor's in businezs
administration

Khalid Habis A| Redha Independenty [ 204 LT kA
Mon-Erecutive | Businessman
B | Collzge of Media
Falzal Agil Al Bastald Independenty | Ex CEQ ofemirames 2006 NfA Businassman
Non-Executiva | development bank and Boarc Mambeor Ayman Bank
EIS Board Member Al Baraks Bank -
Syria
CEQ of the Emirates
Isl@mic Bank
YBachelor's in companter
science and Statistics
Tiahma ud Mohammed Indepencent!  ExGh chistoperating | 2006 /A Director of Delta Company fer
Hadi MNom-Exgoudve  officar- CBD Supply Warlers on Demand

Master of Management




Br. Mohammad Salim Al Independent bl i) L Undersecretary of Ministry of
Ulama nan- Shelkh Mehammed Bin Health & Prevention
PRRCUthve Rashid Gove mmental
leaderzhia program CEQ -Hospits) Services Secior
| Bachelor of Meditine Directar of the Exccutive Affairs
‘ snd Surgeny Depariment [DOHAS]
Master of Business Undersereerary of Minstry of
| Administration MEA Health & Prevention
kfacter in sciencs
Abdulla Abdulrahman Independent! | Chairman - Galadan 2071 /A :

AlShaibant ar-Execuiive | Brothers Group Chairnan « Mehammed Bin Rashic
| Housing Fstatrlshmeant
Secretary Ganeral - Hoard Director - ALEC
Dbl Executive Council
Assistart General
Directar for Technical
Services Dubal
Municipality

Dirgctor of Cortract &
Pu rehasing, .'_'Ie_nanment
Duba’l Municipality

Birector of General
Projects & Malnenance
Department - Ruba
knicipality

Executive master'sn
husiress edministrecicn
Bachalor of Science in
Ciull Engineering

¢ Percentage of woman representation in the Board of Directors in2021
Unfortunately, there is no women in the BOD's currently, but the company hooes to have woman
reprisentation in the 80D in the coming years.

s Statement of reasons why no women were nominated for the membership of the Board of Directars:

although the company is carrying out the procedures stipulared by law regarding nomination for
membership of the Board of Directors, whether it Is announcad in newspapers, by registered mail,
through the financial market or through the company's website, However, the main reasans for the
femnzle component for not nominating their names to be members of the BOD may be due to their own
personal reascns. Meverthaless, 25% of Company's Sharenolders are woman and the campany is proud
of Emirali women wherever they are.

» Remuneration and allowzance of the Board of Directors

The remuneration of the Chairman and members of the BOD shall be based on the provisions of Article
Mo. (29} of Resolution Mo, (3/ RM of 2020) on the rules of governance and Article (169 of the
Commercigl Companies Law No. {2} for the year 2015, (Article 60 / ¢} so that the remuneration of
members of the BOD shall consisl of a percentage of the net profit provided that it shall not axcead 10%
of the net prefit for the fiscal year after deducting both the depreciation and the raserves,

The Company may zlso pay edditional expenses, fees, bonus or manthly salary determined by the BOD
for any of its members if such member works on any cammittze or makes special efforts ar performs
additional duties to serve the Company In addition to his normal duties as a mersbar of the BOD of the
Company. Ne attendance allowance may be paid to a Chairman or a member of the BOD for Board
rmeetings,




a. The total remuneration paid to the Board of Directors for the year 2020

The remunsration of the Board kas been paid for 2020 in the amount of AED 200,000 for each membar,
total of (AFD 1,200,000).

b. The total remuneration of the Board of Directors which are proposad for 2021, and will be
presented in the annual general assembly meeting for approval:

The BOD proposed AFD 90,000 for each member as a remuneration for the year 2021, The same will be
presented at the Annual Ganeral Meeting for approval.

c. Details of allowances, salaries ar fees paid to the board members and the committees for their
attendance for the year 2021
Mo fees ar aaditional salaries wers paid

Mumber of the Board resolutions held during the 2021 fiscal year with their dates and number of
physical attendance per member including attendance by proxy

| Dateof | No.of  No.ofAttendeesbyProxy | Names of Absence |
| Meeting Attendees {

l‘ D?JEHE[_JEJ_ | 5 - MIL - "-! Abdulla Abdulrahman AlShaibani

, DT-"J"D:I;';EDEJ B MIL - H Abdulla Abdulrahman Alshaibani

j 09/05/2021 | 7 - -lwh-lll_ o _E ;I_L_ -
|1oogom |7 w0 L i
i. DE;"ll,-"I_’_D.?'__??—_“ ! MIL - - i NIII: -

Mumber of the Board reselutions held during the 2021 fiscal year by circulation
No resolutions held by clrculation during 2021

Statement of the Board of Directors tasks and functions which were performed by the Executive
Management hased on authorization from the BOD

The BOD of the Company hes @ distinct delegation sysiern, Articles 24 and 25 of Lha Arlicles of
Association stpulate the powers and mechanism of delegation. The BOD has therefore grantec all
authorities in the management of the Company, conduct all acts and actions o sehalf of the Company
as authorized by the Company. Nene of these zuthorities and powers shall not be retained by the
Compariias Law or by the Articles of Association of the General Assembly. The BOD sets regulations
related to administrative, financial and employment matters and their financial dues. In addition , they
establish the regulation for the organization of its work and meetings and the distribution of
competencies and responsibllities. Meareover, the baard considers the pravisions of the Compzanies
Law and implementiing cacisions lssuad by the Authority, authorizes the 300 to extend [nans over a
period of 3 years, sell the properties of the company, mortgage the movable and immovable property
of the company, discharge of the Company's debtors from their cbligations or conciliation znd
agreement on arbitratian,

The right to sign an behalf of the Company shall also have the exclusive right of the Chairman of the
BOD or any other member authorized by the Board within the limits of the BOD's decisions, The



chairman cf the Board of Directars may be the legal representative of the campany in front of tha
judiciary and in relation fo third parties. The chairman of the BOD may delegate other members of
the board some of his authorities. However, the BOD is not authorized ta delegate the chairman in all
his authorities. The board has the right to appoint Chief Executive Officer or Gereral Manager of the
company or several Managers or authorized agants and determing thelr terms of service and salarias
and remuneraticn,

The BOD's authorized the executive management the following tasks and duties:

Narme of Authorized Person Power of Authorization
All the necessary powers o carry out the duties of the
administrative, financial, and technical requirements of the
cormpany for exarmple:

- Daily managernent of the company
Budget arrangement

Decide the required insurance for the company

Appointing and dismissing emplovees, consultants and
contractors, determining thelr duties, bonuses, gromotions
and disciplinary rules.

Representing the company in all natural and legal entities,
ministries,  committees,  boards, references,  clvil
departments, campanies, and private entities and signing all
contracts, transactions,. correspondence, and documents

Khalid Ahmad Mohd Amin Al
Kazim

related to the company's business.

- Follow-up the establishment, processing, and operation of
the hranches and the taking of procedures in their
establishment, and in peneral the representstion of the
company in all the activities required for the *conduct of ts
business and activities or related therato and related to its
practices. In the conduct of the company's husiness,
defending its rights, reoresenting third parties, appointing
lawyers and signing on behalf of the company zll
administrative, tachnical and legal works

« Statement of the details of transactions made with the related parties during 2021

Related party transactions are transactions in which any party in our company has the ability to contral
or exercise any material influence onthe other party in making financial and operational decisions. The
related party transactions create potential or actual conflicis of interest for the company and can give
the impression that the work decisions are based on considerations contrary to the Interests of the
company and the shareholders, However, there is a certain time in which the transactions of the related
parties can e in the interest of the company and |5 sharehclders. Accordingly, related parties
Lransaciions are subjected to the apgroval of our Board of Directors and the Management ot the
Company shall determing the terms and Conditions of such transaclions, Related parties rapresent the
major sharenclders. the Board of Cirectors. the ey management and the companies that exercise
significant influence over the Company.



« Details of transactions with related parties:

There is no transaction with related parlies

= Organizational structure of the company
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« Detailed statement of the senior executives of the company in the first and second level and their designations,
date of joining including total salaries and bonuses paid.

Sr.No. | Pasition | Appointrmant Total Salarlesand | Total BonusPaid | Any Other
Diate Allowances pald for for 2021 Bonus /
2021 Allowances for
| | b2 |
1. | CEO 2020 AED 1,080,000 | AED 200,000 -
2. | Legal & Admin. Manager | 1995 AED 460,000 AEDZE,000 -
3. | Fire Dept. Manager | 2018 AED 212,000 | AED17,000 -
4. | Marine Dept. Manager 1589 AFD 205,300 AFED 17,000
5. | Medical Dept. Manager 2016 AZD 193,000 AFD11,5600 T
6. | Finznce Dept. Manager 2003 AED 371,200 AED30,300 -
7. | Sales Dept. Manager 2013 CAEDZ2U0,178 | AED 48000 =
8. | Relnsurance Dept. Manager | 2012 AED 305,600 | AED 24,800 -
9. | Metar Dept. Marager | 2001 AED 318,800 I AFD 25,900 -
10] IT Dept, Manzger 2002 AED 235,600 | AED 18,000 -
11| Technical Manager 1595 AED 367,00 | AED 15,250 -
12| Abu Chabi Branch Manager 2015 AED 193,500 AEDEDC =
12| Motor Underwriting Manager | 19298 AED 137,550 AED11,400 -
14| Human Resource Manager 2015 AFD 291,000 15,200 -
15| Corporate Services Menager | 2020 AED 204,000 | 00 :




4. External Auditor

a. Qverview of the company’s auditor
Grant Thornton performs the external audit work of the company, which is cne of the International
companies accredited in the country and they have bean auditing the company since 7018, when they
were selected by tha shareholders in General Assembly held en 10/04/2018
Grant Thornton s an sudit firm and their independence from the company and its board of directors
has been zscertained, and they oerform audit work In accordance with applicable international
standards. Their primary tasks are to ensure the correctness of the financial statements and monitor
the company's accounts far the financial year. In order to perform their duties, they haye the right to
access at all times the company's records, and its books, documents, request date, darifications,
verificarion of the company's assets and its obligations, and It must be ascertained when preparing their
repert of the validity of the accounting records keot by the company, and the extent of agreement of
the company's accounts with the accounting records, and they have the right to request whatever thay
deem necessary to perform thair duties. Reviewing the balance sheet, profit and loss account, reviews
the company's deals with related parties, observes the implementation of the provisions of the
Companies Law and the Articles of Asscciation, ang submits the report with the results of their
comments ta the Gareral Assambly with 2 copy to the competent authoritizs, They also have the right
to atlend Lthe General Assembly meetings, and to ensure that the procedures that have boen taken for
the invitation to these meetings are correct, and the recitation of their audit repart ta the sharehalders,
notes on the company's accounts, its financial position, or any violations thereal, and that the report is
independent and impartial, clarifying any issues or interference from the board of directors that they
encounterad while performing thair work,

b. Statement of audit fees and expenses and services provided by the external auditor

Name cf the external auditor =rant Thorntan
Partner name Aref Al Sayed Mohammad Al
Sayed Al Hashimi

Number of years auditor served as the company externzl auditor | 4 Years

Total Auditor fess o 2021 [AED) ALD 235,000

Fees and costs of other private services other than auditing the | No other services
financial statemants for 202 1{AED), if any, and in case of absencs
of any ather fees, this shall be exprassly stated

Details and nature of the ather services (if any), if there are rio | No ather services
other services, this matter shall be stated expressly

statemnent of the other services provided (if any), in the absence | No other services
of ancther external auditar, this matter is explizitly stated.




¢. Statement clarifying the reservations that the company’s auditor highlighted in the interim and annual
financial staternents for 2021

No reservations
5. Audit Committee
a. Acknowiedgement of sudit commitiee’s chairman for fis responsibility of commitlze procedures in

the compeny and his review for its performance and effoctivencss

The chairman of the Audit Committee hereby acknowledges his responsibility for the committes
proceduras in the company, review af its work mechanism and ensuring its effectiveness

b. Names of Audit Committee members and the committes duties and tasks assigned

Name | Pasition
Wr, Faisal &g/l Bastak Chairperson
telr. Mahmoud Monhamed Hadi iemhber
Dr. Mohammed &l Ulama B wMember

ITis & subcommittee formed through a decision issued by the Board of Directors based on its structure
and functions of Articles 60, 61 and 62 of Decision Na. 03/ R.M / 2020 and its amendments. All members
musk have knowledge in financial and accounting matters, and one of them musl have the minimum
work experiznce n the field of accounting or financial matters, ar the helder of an academic
gualification ar & professional certificate in accounting, financa, or othar ralated fields,

Roview the company s finarcial and accounting policios and procedures,

1. Monitor and review the integrity of the Company's financial statements and reports [annuzl,
sermi-annual and guarterly) and its contrel regulation as part of its normal operation during the
year. [t shall concentrate in particular on the following:

Any changes in accounting policies and practices,

Highlighting the aspects subject to the mznagement discretion.

Ensure that the company 2nnually updates its policies, procedures and control systems.
Substantive ameancments resulting from the audit,

Aszumption of business continuity,

Compliance with the accounting standards established by the Authority,

Compliance with listing and disclosure rules and other legal reguirements related o
financial reparting.

el s T ol L e

2. Coordinate with the company Bozgrd, senior executive administration, the financial manager or
the manager delegated with the same duties In the company, In order 1o perform its duties.

3. Consider any significant and unusual terms contained In such reparts and accounts and shall
give due consideration to any matters raised either by the Company's Chief Financial Officer,
the manger delegated with the same duties, the compliance officer or the auditor,

4. FRaise recommendations to the Board regarding the selection, resignation or dismissal of the
auditor. In case the Board does not aoprove the Audit Committee recommendations in thig
repard, the Board shall attach to the povernance report a statement explaining the Audit
Committee recommendations and the reasans why the Board has not followed thern



10.

14.

16.

17.

18

19,

20

Develop and implement the policy of contracting with the auditor, and submit a repori to the
Board, outlining the issues that it deems recessary to be taken, along with providing
recomrmendations for steps Lo be taken.

Ensure that the auditor meets the conditions stated In the applicable laws, regulaticns and
decisions and in the company articles of assaclation, along with following up and monitoring its
indepandence.

Weet the auditor of the company without presence of any of the senlor executive managemernit
persennel or its representatives and discuss the same with regard to the nature and scepe of
the audit process and its effectiveness in accordance with the audited standards,

Approve any additional werks made by an external auditor for the company and the feas
received in consideration of that worl.

Examine all matters related to the auditor’s work, their work plan, correspandence with tha
company, their observations, suggestions and reservations, and any substantial queries raised
by the auditor to the senior executive management regarding the accounting records, financial
accounts or contrel systers, in additien to following up the response of the company
management and provisian of the necessary facilities To do his work,

Ersure that the Board responds promptly to the clerifications and substantive issues raised in
the auditar latter.

11, Review and evaluate the company's internal auditing and risk management systems.

. Discuss the internal auditing system with the Board, and make sure it performs its duty with
regarid lo establishing an effective internzl conlral system.

. Consider the results of the main investigations regarding the [nternal auditing matters assigned
o it by the Board or at the initiative of the Cormmittes znd the approval of the Board.

Review the auditor eveluation of the internal contral procedures and ensure that there s
coordination betweer the internal and external auditors.

=, Ensure Lhe availzhility of necsssary resources for the internal auditing department, review and

monitor the effectiveness of such department.

Examine internal auditing repores and follow up implementation of corrective actions of the
noservations contained therein.

Establish controls that enable the Company’s employees to report confidentially on any
patental vinlations in the financial raports, internal auciting or other matters, and the steps to
ensure making an independent and fair investigation of such violations

NMonitor the company comoliance with the rules of prafassional conduct.

Roview related party transactians with the Company, ensure that there are no conflicts af
interest and raise recommendations about them to the Board before concluding them.

. Ensure the application of the busiress rules and ils funclhions and the powers entrusted to it by
the Board.



21. Submit reports and recommendations to the Board on the above matters mentioned in this

Article.

22, Consider any ather matters determined by the Board,

¢. Meatings held by the dudit Commities during 2021 induding its dates and number of prysical

attendance per member

Audit Committee ! l;ateufMeeting
| Member Name ) mq_l UﬂGEQDZl | 05/05/2021 3/08/2021 |2?,—’10sz21'
Falsal Aqil Bastaki - e s | | e
Mahmoud Mohamed Hadi ® —@—-----| ® !_ i ®
:L_I":f'lmharﬂrned Al Qlama - @ o I B I @ F ® _

6. Mominations and Remuneration Committee

a, Acknowledgement of nomingtions and remuneration commitiee s chairman for his responsibility

of committee procadures in the company and his review for its performance and effectiveness
The chairman of the naminations and remunerztion committee hereby acknowledges his responsibility
for the commities procedures in the company, review of its work mechanism and ensuring its

effectiveness
b. Names of nominatiens and remuneration Committee members and Lhe committee duties and tasks
__ assigned .
MName _ Position

Mr. Mahmoud Mohamed Had

Chairpersen

: Mr. khalic Hablb Al Redhz _ Member . —
| Pr. Mehammied Al Ulama g ~ Membar |
! Ahdulla Abdulrahman AlShaibani Memhber

As par Article (59) of Chalrman of Authority's Beard of Directors’ Decision no. [3/Chairman) of 2020
concerning dpprovel of Joint Stock Companies Governance Guide: a8 committes formed by the Board of
Directors and hold its meetings once a year or whenever necessary, its functions include:

L

{¥g]

Develaping the policy that is required for applying to the Board and Exzculive administration’s
membershio and encourage women participation through training programs and incentivas.

Establishing and lollowing up with the procedures that are to be followed when applying for a
membarship to the Board, according to the applicable laws and regulations.

Ensuring annually the availability of the continuity of the membership condit'ons of the Board
mermbers.

Reviewing the BOD structure and making recommendations wherever reguired.
Cantinuously ensuring the independence of the independent Board members. If the Commitiee
determines that 3 member |acks independence, the matter will be notified to the Board, and

action will be taken accordingly,

Sublect to the provisions of Article (145} of the Companies Law, If the decision of the Board
regarding lack of reasons or |ustifications for Lthe member indenendence affects the minimur



percentage of its independent members, the Board shall appeint an Independent member to
replace this member if he has submitted his resignation due to lack of independency. In case
the member refuses 1o resign, the Beard shall prasent the matter to the general assembly for a
decision to approve the appointment of anather member or to open the door for candidacy for
electing a new member,

7. Preparing ard reviewing the policy for granting rewards, hanefits, incentlves, and salaries to ihe
Board members and the employees of the Company, annually. The committee must ensure that
the rewards and benefits provided to the senior executive management is reasonaole and is
propartionate to the perfarmance of ASCANA — TAKAFUL.

8. Identifying the needs of the Company with regard to the competency level of senior execulive
manzgement and empioyees, as well s the basis of their selection.

9. Preparing the policy related to the HR and training of employees and monitor its
implementation along with reviewing it on an annual basis,

Meetings held by the Committee during 2021 including its dates and number of physical attendance
par memper

i e . et e
- =

Nomination and Fﬁemuneratlnn Committee | Date of Meetmg |
Mernber Neme | 01/03/2021 ! 05;05;2021 i
' Mahmoud Muhamed Hadl | ®
f o s S b
l

ﬂul:rdulla hhdulrahman Nﬁf‘mbam

® ® |
Mihamiried M Uiama ® ! ® |
s W | i R -
Khalid Al Aedhe ® | ®

S T S P PO

7. The Supervision and Follow up Cemmittee of Insider Transactions
a. Acknowledgement of The committee’s chairman for his respons bility of committee pracedures
in thie campany and his review for its performance and effectiveness
The chairman of the committae hereby acknowledges his resparsibility for the cammittee procecures
in the company, review of its work mechanism and ensuring its effectiveness

b, Mames of the Committee mambers and the committee dulies and tasks assighed
1- Wir. Faisal Acgil
2- Mr: Mahmoud Hadi
3- Mr. Sunil Eumar
C.Summary of Committes report during 2021
*  |Increasing awarenass to Importance of Insider Trading Follow-Upand Oversees Committea role,
+  Preparing and submitting statements on a quarlerly basis to Executive Management asn Article
59 of the Chalrman's Decision No. 3/ R .M for the year 2020,

The supervision and follow up committee Trading Date of Meeting
Follow

27/10/2021
Faisal Aoil Bastakl &
Mahmbud Moharmed Hadl ®
Sunil <umar . ®




8. Committees approved by the Board

a. Imeestment Committee

Acknowledgement of the committee's chairmar far his responsibility of committes procedures in the
company and his raview for its performance and effectiveness

The chairman of the committes hereby acknowledges his resoonsibility for the cammittee proceduras
in the campany, review of its work mechanism and ensuring its effectiveness

The committee responsibilities and tasks:

1. Establishing 2 policy for Investment and risk mznagement in line with the level of risk
appetite determined by the company's board of directors, and reviewing it annually,
including the owersight mechanism for it.

2. Ensuring that the company s assets are diversified and sufficiently distributed and allow the
rompany to respond efficiently to the changes in the economic conditions, including
davelopments in the financial markets, and to assess the velatile market conditions an its

assalh.

3. Verifythe effiriency of risk management systems related to investment activities, which may
affect the covarage of Insurance obligations and the sdequacy of capital.

4. Reviewing the assessment of the solvency of the related parties with whom the company is
exposed ta major transactions.

«  Names of the Committee members and the commitiee duties and tasks assigned

Nama Fasition
hr Wajed Alidazim Chairpersan
vl Faisal Aqil Mamber
Ivir Khalid AlKazim MMember

b, Risk Commities

e Acknowledzement of cammittes’s chairman for his responsitility of commitiee proceduras in

the campany and his review for its performance and effectivenass
s MName of commlittee members anc thair duties and tasks assigned

pame Position
Walid Shalab Chairperson
sbdulhalim Bargawl WMember
Rusiru Thalinka Wizrmber
Maotasem Oklah - iWiernber
Alaa Al Qassas Membear
Sunil Kumar Member
Midal Alkleun Member

Developing a detailed risk meanagement strategy as well as policies that are consistent with the nature
and slze of the Company's operstions, monitonng its implementation, reviewing, and updsting it
whenever necessary. Recognizing and preserving an acceptable risk level that the Company may face
and ensuring that the |evel s not cxceeded.

*_Qvarsesing the risk management framework and evaluating its efficacy and reviewing the mechanism
in place for detecting and monitering the risks that threaten the Company, in arder ta find any ereas of

incompetence.




»  Acquiring assurance fram the execurive management and the internal audit that the risk
processes and systems operate effectively,
» Preparing comprehensive reports on the level of exposure to risks and recommending
procedures for controlling risks and submitting them to the Board.
= FEvaluating the selaction, performance, and replacement of the Risg Officer and monitoring the
management of risk.
« Acsessing matters that are raised by the Audit Committee that can affect the Company's
managerment of risk.
€. Mectings held by the risk committes during 2021 including Its dates and number of physical
attendances per member

Risk Management Committee Date of Meeting

Member Name 23f02f2021 31/03/2021 04/08/2021 12/10/2021
Walid Shalah 2 L ] B

Auslry Thalinka & G ]

Mctasem Oklah 5] & @ B

Maa Al Qassas ® G G ®

Midal Alklous ] ] (P (B

9, Internal Control System
a. Acknowledgement of BOD's for his responsibliity of internal audit system in the company and his
review for its performance and effectiveness
Accordinghy, in compliance with corporate governance and corporate govarnance standards, the Board
of Directors acknowledges its responsinility for the Company's internal control system, [t also
acknowledges ils review of its working mechanism and effectiveness,® The Internal Control Department
of the Company carrias aut its dulies in accordance with the orovisions of Article (67,68} of Reselution
Ma. 3 / R of 2020 which replaced the Ministerial Resalution No. 7[00 of 2016 so that it shall have enaugh
Independence to carry aut its duties and directly follow the Board of Diractors. The internal contral
gystem is designed (o establish an avaluation of the company's risk management tools and procedures
Lo 2poly its governance rules properly, and (o verify the compliance of the company and its employess
wilh the provisions of the laws regulations and decisions in force internal policies and procedures and
review of the financial statements presented to the Company's senior management, which are used in
the preparation of linancial statements.
1. [he internal control system shall be issued by the Board of Direetars after consultation with the senior
exacutive management. The systern is managed Dy an internal control depariment,
2. The Board shall zlso cefine the objectives, functions, and powers of the competent internal cantrol
department with enough independence to perform s functions and directly follow the Board of
Directors,
3, The 80U appoint the internal auditar.
4. The Board shall conduct an annual review to ensure the effectiveness of the Company's internal
control system and to disclose its findings to shareholders in its annual report on corporate govarnance.
5. The annual audit includes especially the detzils as given below:

«  WMain contral elements including financial supervision, cperations and risk management.

»  Chanzes since the |ast annual review and extent of tha main risks and the Company’s ability to

respond to changesin its business and the external environment.
= The scope and quality of the Beard's continuous contral over risks the ‘nternzl contral system
and the work of the internal auditar,



«  The number of times the Board of Directors or its committzes have been informed of the results
of the audit work to enable it to assess the internal control position of the Company and the
pffectiveness af risk management.

e  Casos of failure or weakngss in the detected control sysiem of unexpected contingencies (hat
have affected or may have a material impact on the performance or financial position of the
Company.

«  The effectiveness of the Company's financial reporting and compliance with inclusion and
disclasure rules.

«  Verifying all transactinns in terms of whether they are carried out with a related party If they
‘nvolved a conflict of interests or by ver fying compliance with the procedures governing such
transactions.

The company adepts the application of International standards of internal contral in order to achisve
the required objectives efficiently In accordance with the purposs for which it was found and aimed at
achieving an integrated control systern and in accordance with the set of controls, standards, and
procedures,

** The Internal Control Department is transparent in its reports on the extent of the company's
transactions and employees in accordance with the procedures required to be followed by the company
and its employees.

b. AJMS Global Consulting has been apoointad for internal auditing purposes

Mame of the internal Auditar  : AIMS GLOBAL CONSULTING
Date of appointment of tha company’s Internal Auditors 01/01/2021

AIMS Global Consulting s a company specialized in internal audit worl and has 2 good experianca in
this ficidl. It performs internal audit work for several companies in the country, as well as audits of money
laundering, taxes and risks, consultancy in developing gtratepies, and Lraining in complaints
management. Their appointment was approved on 1/3/2021, and their representative is Mr.
Munammad Fares Farooqi, ne holds BA in Accounting and has mare than ten years of experience. He
also halds an ACCA (Assaciation of Cnartered Certified Accountants) from Brilain and the CIA, 1A from
America [as a certified internal auditor).

¢. The procedures taken by internal auditor i handling any major issues or the ones which are already
disclosed i their reports

The internal auditor has dealt with transparency and professionalism all the tasks entrusted to it by the
Roard of Directars and what is regulred by law Lo this matter, and to inform the Board of Directors with
all the details required.

In 2021, the company didn't face any issues that require the Intervention of the internal comtral
Department, which In case of occurrence, the Internal Control Department will deal with them in
accordance with the nature of the problem and repert to the Board of the Tacts and solutions.

. Number of reports issued by the Internal auditer to the company's Board of Directors
The 'nternal auditer has specifically reported to the Audit Committea the progress on updating the

Intarnal controls policies and procedures carrizd out during the year,
The internal control department completed and issued the following reports during 2021:



1 Report issued on 5/05/2021

2 Report issued on 03/08/2021

3 Report issued on 27/10/2021

e. Compliance Officer

The Board of Directors also assigned Mr. Mohamed Belbeissi as a compliance afficer to insure the
compliance of the company and its employees with the laws, regulations and decisions fssued and (13
implementation, and compliance with the provisions of the tompany's arlicles of assaciation and the
decisions issusd by the General Assembly and the Board of Directors.

Mr. Mohammad Belbelssi holds 2 law degree, a license in law, and saveral courses in the Takaful
insuranice sector and ather insurance business in general, and he has 42 years of experience in the
insurance sector.

10. Details of violations Committed during the fiscal year, their reasons and procedures to handle It and
avoid it in the future
Ascana didn't commit any violations during 2021

11. Statement of contributions made by the company during 2021 in developing the local community and
preserving the environment
The compary follows an envirenmental and sacial policy which comes from its Interest in preserving the
safaty of the Incal environment by reducing the use of pollution-reducing tools, reducing the amaunt of
waste, recycling, anc reuse, 2s well as the optimal use of resources. The company has alsoimplementad
a special system to conserve energy and redure energy consumption Offices.

In addition to the abowe, the company has several social, charitable, sports and environmental
contributions. In 2021, the company supported and sponscred several activities for govarnmeanial,
social, educational and environmental events, translating it into the concept of cornmunity service.

At the local and sports level, the company Is considered one of the main sponsors of equestrian racing
events in Dubai under a cash contribution as one of the spensors and in Lhe form of awarding prizes to
the winners.

The comparny aiso through the survey department in the Mater Department has issued it instructions
to conduct the cptional examination and free inspection of its customers on vehicles to be nsured as
an additicnal service o ensure 1hat it is free from defects harmful to public health or the environment.
12. General Information:

a. Statement of the campany's share price in the market (closing price, highest price, and lewest
 price) at the end of ezch month during the fiscal year 2021

aonth Open Close |
lanuary 1.80 1.75 '
Fehruary 175 ) 1.59
March _ 1,55 1.59
April 1.59 1.67 '
iy 167 1.67
June 1.67 1.70
| Jully 1.70 175 ]
| August 175 175 .
| Seprember 175 175
October 1.75 1.75
MNovember 1.7% 1138
| Decermnaer 1.79 1,79




b. Statement of the company’s comparative performance with the general market index and
sector index to which the company belongs

Munih Jan31 | Tebzl | Mar2l | Aprai | May2l | Jun21 | Jul2l [ Aug21 | Sep21 | Oet-21 | Nov-21 | Dee-21
I v e -

luden 2017 2080 | 26 2,153 2240 1247 | 334 22467 L2 | Zan 2,268 2,263
{aeneral |

Index 2,654 rE81 | 2880 2605 | 2798 2811 | z7ee | 2008 | 2345 | 3E6d | 30T3 | 30%
ASCANA | LIS 1.59 .59 | 187 167 1.70 175 175 .75 L15 179 | 179

ASCANA-TAKAFUL
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3,000 A
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0 0,00
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. Statement of the sharehalders ownership distribution as on 31/12/2021
Local Mo of Shares Shareholding Ratio %
Company 28 384 0.02%
individual 153,571,616 99, 98%

Grand Total 154,000,000 100.00%

d.5tatement of the shareholders owning 5% or more of the company’s capital as on 31/12/001

%of Shares Held
ﬁr.ial Names cf the shareholders :::Eber Sl g:tealf.‘.nmpany 4
H. H Sheikh Butt Bin Maktoum Bin luma Al
21, Maktoum 28,644,000 18.60%
2 Anmad Mohammed Amin Al Kazim 14 800,530 9.61%
3 Maled Mchammed Amin Al Kazim 0,019,711 25.34%
4 Fawzla Abdul Razzag Al Kazim 7,937,702 5.15%
5 Eehab Mohammead Armin Al Eadhim 16,435,054 10.67%
B Rawia Mohammea Amin Al Kazim 16,435,004 10.67%




o. Statement of measures taken regarding the controls of investars relations

Share{s) Owned No of Shareholders No. of Share :;L;hi:afh“rﬁ Pl o
I-lessthan 50,000 |21 199,799 0.13%
250,000-500,000 |4 733,000 0.47%
3-500,000-5,000,000 | 10 29,795,070 19.35%

4-Above 5Millicn 5 123,272,131 80.05%

Grand Total 41 154,000,000 100.00%

f. Statermant of how shareholders are distributed according to the volume of property ason 21/12/2021
ASCAMA-Takaful has updatad ard modarnized Its Investor relations sections on our website in order
to upload any disciosed information and any other information related to the sharehalders rights, such
2s corporale povernance reports, Financiale Sharehalders Structure, Contact details of the Investar
relations office in accordance with the requirement ana regulation of securities and commuodities
sutharity

Investor relations contact details:

Ms. Rablaa Bent Allala :lrvestor relations

Email: Rahiaa@ascana.net

Contact Number: 04 28244032 EXT-1565

g Staternent of tre important disclosures that were presented in the AGM held during 2021 and the
measures taken in their regards

A speciz| decision was taken to amend the article of association to comply with Federal Law No, {26) of
2020 amending some provisions of Federal Law No. (Z) of 2015, All procedures related to this decision
have been taken for approval by the respected Securities and Commodities Authaority. All procedures
related to this decislon and the Board of Directors have been taken by the Securities and Commodities
Authaority,
Board of Directors Secretary:
*  MName of the Board Secretary and the date of her apgpointment
Ms. Rablaa Hannachl, appointed on 11/07/2017
= Qualification and experience;
Certified Board of Directors Secretary from Hawkamah Institute (2018)
Board of Director secielary 2018
BA in Econormy 2001
= Statement of duties during the year

Implementing resoluticn maoe by Board of Director.
Ensure effective governance management in the company.
Caordinate the work agenda proposed amang members and with thelr attendance and dates.

h.Detailed statement of major and important disclosures that the company encountered during 2021

= Article of Association amended
+ Board of directors’ election



1. Staternent of Emiratization percentage In the company at the end of 2021

Yaar Emiratizaticn Ratio
2018 6%
2020 E%
201 T

k. Stetement of innovative praizcts and Initiatives carried out by the compary or being developed during
2021

The company has submittad an innovation project relsted to the creation of a department caliad the
Department of Happiness, the purpose of which is to consider customer dealings, respond to their
requests and provice appropriate services te them, as well as for the company’s employees,

Mhaiman Chairzerson of the &udit Committze Chalrperscn of Lhe Maminationss: Ramun

z

Cowmmitboe lntesnal Audior
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